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Athletic Auditing 101
Establishing an Athletic Auditing Foundation



Starting Line-up

Head Coach, aka Joe Cannella, III, CPA
Audit Director, Office of Internal Audit
University of Florida 
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Audit Director, Office of Internal Audit
University of Minnesota
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Senior Auditor, Office of Internal Audit
Texas Tech University System



ACUA Sideline Committee



The Playbook

• Cover foundational information to Athletics
• Discuss options for starting an Athletics-focused 

audit program
• Explain available resources
• Introduce High-Risk areas for future webinar topics

1. Gain an understanding  of risks associated with Athletics
2. Learn how to start an Athletics-focused audit program



Time Out- Polling Question

How often do you audit Athletics?
a) Annually - They are typically on our annual workplan 
b) Occasionally - We do an Athletics audit every 3-5 years
c) Rarely - Have done a few
d) Never - Have not been able to get in there yet
e) Never - Not sure what to do
f) I am not an auditor



Background Information



Athletic Associations



Athletics Compliance

• NCAA Compliance Philosophy
• Institutional Control
• Involved Compliance Groups

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://anujmagazine.blogspot.com/2019/05/nandan-nilekanis-playbook-of-building.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Types of Violations
• Division I

• Level I: Severe Breach of Conduct 
• Level II Significant Breach of Conduct 
• Level III Breach of Conduct 

• Division II & III
• Secondary Violations
• Major Violations





Time Out- Polling Question

Which Athletic Association is your institution a member 
of?

a) NCAA Division I – Bowl
b) NCAA Division I – FCS
c) NCAA Division II
d) NCAA Division III
e) NJCAA
f) NAIA
g) Other



Risk Universe



Risk Universe
• Sports

• Athletics Compliance
• Sports Camps

• Events
• Facilities
• Safety

• Revenue
• Revenue agreements
• Ticket Sales

• Expenses
• Travel
• Contracting

• Fundraising
• Student Athletes

• Privacy
• Safety
• Academics
• Wellness

• Organizational structure



Things to Consider… 
• Athletic Association Criteria - NCAA, NJCAA, NAIA, etc.
• Athletic Conference Bylaws and Requirements
• Institutional Policies
• Internal Athletic Department Policies
• We (ACUA) provided a sample of a risk universe for athletics



Time Out- Polling Question
What do you perceive is the biggest barrier 
to auditing athletics?

a) Specific knowledge required
• This isn’t for accountants
• We don’t have knowledge/expertise

b) They don’t want us because
• They don’t see value
• They don’t trust us

c) Sensitivity  (public relations concerns)
d) Other



Option 1: First Quarter
Easy entry because you are already familiar with these risks and rules:

• Cash-handling/PCI related audits *
• Travel Expense Compliance *
• Purchasing Process
• Third Party Contract management *
• Facility Rental and/or Facility Use Agreements *
• Payroll/timecard management *
• Information system management (data security, access rights, disaster 

recovery)



Option 2: On deck
Easy entry because they are common topics with plenty of resources

• Admissions/Eligibility
• Safety of Minors / Sports Camps
• Safety & Student Wellness / Privacy
• Fiscal Stress Test (Data analytics)
• Fundraising/Boosters
• Facility / Event Management



Option 3: 3rd and Long –
The Risk Assessment

Background: This could be a perfect time for these questions as the Athletics 
environment is changing significantly and most expect it will not be the same 
in five years. Financial pressures are so variable. 
• Step 1 – What is your universe

• See next slide
• Step 2 – Determine priorities

• Consider control self-assessment for various sports and operating units?
• Rate at executive and operational levels
• University-wide and/or unit-level scale - this can help explain why you need to do the 

audit.
• Step 3 – Develop ideas (where can we add value)



Risk Assessment –
What is your Athletics Universe

What does your athletics unit do?

How is athletics organized?

Where does athletics need to coordinate with the university, and where 
do they feel they are unique?

Where are external and/or compliance risks? Who is covering them?



Time Out- Polling Question
When was the last time you did an athletics risk 
assessment?

a) Last year
b) 2-3 years ago
c) 5 or more years
d) Never



Option 4: The Hail Mary –
Current and High Risk Areas

Potentially big rewards/value if you can help manage high risk areas 
that are causing organizations trouble.
• #1 What is going on in your campus – Have there been a notice of 

allegations or any other compliance issues? Whomever is responding 
– have they done it right. Don’t want a repeat offense or did not 
satisfy terms.

• #2 We will provide resources to help you identify some trends and 
high risk issues. Some topics of interest we have been discussing in 
the Sideline group include…



Addressing High Risk Areas
• Consider “risky” sports beyond Football/Basketball, such as those 

with high international student-athlete population or a sport with a 
recently turned over coaching staff

• Consider topical areas covered by current NCAA Committee on 
Infractions cases, use decision to determine audit standards

• High - Risk Topics continue include Institutional Control & Head Coach 
Control, Student Health/Safety, Academic Integrity

• Changing landscape - NIL, Transfer Portal, Conference Realignment



Obtained from the 2021 Division I Infractions Year in Review published at https://ncaaorg.s3.amazonaws.com/infractions/d1/2021D1Inf_AnnualReport.pdf

https://ncaaorg.s3.amazonaws.com/infractions/d1/2021D1Inf_AnnualReport.pdf


Emerging & High Risk Topics



Reviewing the Playbook
Option 1 – Examples where Athletics is not fundamentally unique

Option 2 – Tackle “Common” or Starter Topics

Option 3 – Risk Assessment

Option 4 – Current Issues and/or High Risks



Time Out- Polling Question
Given everything we’ve told you, what would you 
want to hear more about?

a) More about the NCAA and compliance
b) Common athletic audit topics applicable for 

every unit
c) High risk and emerging athletic audit topics/areas
d) Doing an athletics risk assessment
e) Athletic Audit Resources

Put specific topics in the chat!



Resources



ACUA Kick Starters

https://acua.org/Audit-Tools/ACUA-Kick-Starters

https://acua.org/Audit-Tools/ACUA-Kick-Starters


NCAA Audit Guides
• Guides available for 

Division I and II, updated 
September 2021

• Division I includes 21 
possible areas of review

• Division II includes 15 
possible areas of review

• Includes the Institutional 
Control Matrix

https://acua.org/Audit-Tools/NCAA-Audit-Guides

https://acua.org/Audit-Tools/NCAA-Audit-Guides


NAAC Reasonable Standards
• National Association for Athletics Compliance (NAAC) current 

Reasonable Standards for Division I and Division II published at: 
https://nacda.com/sports/2018/7/17/naacc-naacc-reasonable-
standards-html.aspx

• Example Topics Include:
• Division I: COVID-19 Best Practices, NCAA Transfer Portal Standard, Off-

Campus Recruiting, Eligibility, Financial Aid Monitoring, Playing & Practice 
Season Declaration, Countable Athletically Related Activities

• Division II: COVID-19 Standard, Transfer Portal, Financial Aid Activities, 
Eligibility Reasonable Standards, Recruiting Logs Reasonable Standards

https://nacda.com/sports/2018/7/17/naacc-naacc-reasonable-standards-html.aspx


Association Resources
• The NCAA website: https://www.ncaa.org/
• The NCAA Publications: https://www.ncaapublications.com/
• The NCAA Compliance Assistant (CA) Software
• Conference Association Resources

https://www.ncaa.org/
https://www.ncaapublications.com/


NCAA Manual



Commercial Software
• Commercial software packages are also available to NCAA member 

institutions for monitoring and compliance:
• ACS
• Jump Forward
• TeamWorks
• ARMS

• NIL Software programs are also available:
• Athliance
• SpryNIL
• Opendorse



Listserv
• ACUA Listserv
• D1 Ticker
• College AD
• Google Alerts (Keywords)



Time Out- Polling Question
What is your favorite mascot

a) Minnesota Golden Gophers - Goldy
b) Florida Gators - Albert and Alberta
c) Texas Tech - Raider Red 
d) Other



Questions & Wrap-up



Upcoming ACUA Events

Webinars
August 11, 2022 – Data Analytics 
August 25, 2022 – Auditing Retroactive Withdrawals or Hardship Petitions

AuditCon 2022
September 11-15, 2022
Las Vegas, NV

Audit Interactive
March 27-29, 2023
Denver, CO





Latest Kick Starter Released!

Property Management

Download today in the members-only Audit Tools
section of  www.ACUA.org

http://www.acua.org/


ACUA Kick Starters
Use a Kick Starter to launch your next audit!

• Developed by ACUA members with subject matter expertise
• Focused on higher education specific topics
https://acua.org/Audit-Tools/ACUA-Kick-Starters

Do you have a great idea for an 
ACUA Kick Starter?  Contact John 
Winn at HJWINN@mailbox.sc.edu.

https://acua.org/Audit-Tools/ACUA-Kick-Starters
mailto:HJWINN@mailbox.sc.edu


• Mentorship is a proven method to help colleagues feel supported, drive workplace satisfaction, and 
foster member engagement in higher ed auditing.

• The program is no longer focused on only small audit shops!  The program has been expanded to be 
more inclusive of all types of shops.

• The program is only a one-year commitment, but we encourage the mentorship to continue even after 
one year.  

• Consider signing up!  Watch for registration deadlines to be communicated via email.  For more 
information, go to  https://acua.org/Member-Resources/Mentorship-Program

ACUA Mentorship Program

https://acua.org/Member-Resources/Mentorship-Program


Stay Updated

• The College and University Auditor is 
ACUA's official journal. Current and past 
issues are posted on the ACUA  website. 

• News relevant to Higher Ed internal  audit 
is posted on the front page.  Articles are 
also archived for your reference under the  
Resources/ACUA News.

Connect with Colleagues

• Subscribe to one or more Forums on the 
Connect ACUA to obtain feedback and 
share your insights on topics of concern 
to higher education internal auditors.

• Search the Membership Directory to  
connect with your peers.

• Share, Like, Tweet & Connect on social 
media.

Get Involved

• The latest Volunteer openings are posted on 
the front page of the website.

• Visit the listing of Committee Chairs to learn 
about the various areas where you might 
participate.

• Nominate one of your colleagues for an 
ACUA annual award.

• Submit a conference proposal.
• Present a webinar.
• Become a Mentor 
• Write an article for the C&U Auditor.
• Write a Kick Starter.

Solve Problems
• Discounts and special offers from 

ACUA's Strategic Partners
• Kick Starters
• Risk Dictionary
• Mentorship Program
• NCAA Guides
• Resource Library
• Internal Audit Awareness Tools
• Governmental Affairs Updates
• Survey Results
• Career Center......and much more.

Get Educated

• Take advantage of the several FREE 
webinars held throughout the year.

• Attend one of our upcoming conferences:
Audit Interactive

March 27 – 29, 2023
Denver, CO
AuditCon

September  11 - 15, 2022
Las Vegas, NV

• Contact ACUA Faculty for training needs.
www.ACUA.org
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