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How Ethics Combat Fraud?

Presenter

Imad A. Mouchayleh Senior Internal Auditor     Madison Area Technical College
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Agenda

• A brief history on the evolution of Ethics
• Definitions
• Why ethics are needed
• 2016 Global Business Ethics Survey
• How managers make decisions under stress
• What should we look for as Internal Auditors
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A Brief History

• 1920s – 1950s.

• 1950s – 1070s.

• 1970s – 2000.

• 2000 – to Present. 
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Polling Question #1

Are your ethics standards defined, published, and communicated?

• Yes

• No

• I Don’t Know
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Definitions

Ethics is the study of right or wrong conduct in situations where there is a choice of 
behavior involving human values.

Law is the collection of rules of conduct imposed by an authority.

Ethical Culture is an intangible structure of organizing and characterizing a group of 
people to constitute a framework influencing the behavior of each individual in the 
group.
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Why Ethics Are Needed?

• Despite heavy regulations, harsh and aggressive prosecutions, and society 
viewing corporate and executive offenses as morally reprehensible, 
unethical and illegal conduct still occur.

• The challenge to corporate governance today is to give people enormous 
discretionary power and yet hold them accountable for the use of this 
power.
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Is It Enough To Keep It Legal?

• If white-collar crime is punishable by prison, and those convicted are 
branded as social pariahs, and society now views corporate and 
executive offenses as morally reprehensible, why would people in a 
position of wealth and privilege risk everything to commit such a 
crime?
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Polling Question #2

Do you run an annual survey to assess your workplace ethical climate? 

• Yes

• No

• I don’t Know
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2016 Global Business Ethics Survey Metrics (1/3)

14

Pressure Observed 
Misconduct

Reported 
Misconduct

Experienced 
Retaliation
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2016 Global Business Ethics Survey Metrics (2/3)

Pressure to Compromise Standards Misconduct Observed by Employees
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2016 Global Business Ethics Survey Metrics (3/3)

Lying Abusive Behavior
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Decision Making Creating Pressure?

• Prospect Model

• Rubicon Model
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Polling Question #3

Do you have an established ethics and compliance program?

• Yes

• No

• I don’t Know
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The Challenge for Internal Auditors

• It can be difficult to know what the most pressing needs are and what 
to do about them.

• Where are the areas of greatest concern when it comes to workplace 
integrity?

• What should leaders worry about right now? Moreover, what, if 
anything, can they do about it?
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Ethics and Compliance Programs

• Corporations have historically organized their ethics and compliance 
programs around a priority to align with legal and regulatory 
expectations. Yet increasingly, organizations are going beyond historic 
regulatory risk mitigation.
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Workplace Integrity (1/2)

• While deliberate efforts to promote workplace integrity do make a difference, they require commitment of 
focus and resources.

• Written standards of ethical workplace conduct.

• Training on the standards.

• Organizational resources that provide advice about ethics issues.

• A means to report potential violations confidentially or anonymously.

• Performance evaluation of ethical conduct.

• Systems to discipline violators.
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Workplace Integrity (2/2)

• Lead by example.

• Monitor and evaluate.

• Encourage and correct.

• Provide training and resources.
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Ethical Climate Survey (1/3)

SAMPLE
• Scale rating questionnaire

• People are expected to strictly follow legal or professional standards.
• Successful people strictly obey policies.
• The most important consideration is each person’s sense of right and wrong.
• Each person decides for himself what is right and wrong.
• People have a strong sense of responsibility to the outside community.
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Ethical Climate Survey (2/3)

SAMPLE
• Open ended questionnaire

• How satisfied are you with your job?
• To what extent do you feel free to speak your mind on the job?
• To what extent do you feel varying opinions are respected within your department?
• To what extent are you confident in the overall leadership in your department?
• To what extent do you respect your supervisor?
• To what extent do you feel people from all backgrounds are treated fairly in your 

immediate work area?
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Ethical Climate Survey (3/3)

SAMPLE
• Direct questionnaire

• To what extent do you feel pressured to compromise standards?
• Have you witness any misconducts or violations of laws and policies?
• Have you experienced any retaliation for reporting a violation?
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Individuals’ Ethical Profile/ID

• Create a safe climate for people to tell you who they 
really are.

• Values focus on being more than doing.

• Ask people to define their “I” starting by “I Am…”.

• People will watch to see if we are who we tell them we are.

• Our behavior as individuals demonstrates our values
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Polling Question #4

Do you have a system to punish ethics standards violators? 

• Yes

• No

• I don’t Know
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Internal Auditors Ethics

• Small losses do not amount to a big one. Do we chase a flock of small fish or the 
big fish?

• Are we looking in the right places? Are we identifying and assessing the right 
risks?

• Do we have the skills to do what we are hired to do?

• Are we doing it right?

• Could we do more?
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Final Thoughts

• What holds it all together is INTEGRITY

• Integrity without knowledge is weak.

• Knowledge without integrity is very dangerous.

• Integrity is best when it is tested.
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Questions
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Contact Information

Imad A. Mouchayleh
Senior Internal Auditor

Madison College

Address: 3591 Anderson Street Madison WI 53705
Office: (608) 246-6092

Email: imouchayleh@madisoncollege.edu
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UPCOMING ACUA EVENTS

• Sept 9 -13, 2018 – ACUA Annual Conference in New Orleans, Louisiana
• Sept, 2018 – Responding to Audits from External Agencies
• Late fall, 2018 – Webinar by Steve Hoffman, The Tax Translator
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